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W h a t  w e  d o . .  

The mission of the Workforce Development Team is to ensure the 

availability of a skilled, multi-level workforce for new and existing 

Delaware businesses.  We do this by assisting employers in 

obtaining, upgrading and retaining valued workers, and by helping 

Delawareans gain the education and training required to get and 

keep quality jobs and steady employment. 

The Delaware Economic Development Office’s Workforce works with 

Delaware’s industries and individual companies to determine opportunities to 

increase the productivity and performance of their workforce.  Workforce 

representatives can assist companies in outlining training goals, providing 

valuable training information and resources, and in developing skilled training 

programs to meet their specific needs.  The programs are all directed toward 

business retention and expansion through the development of a skilled 

workforce.   

 Workforce representatives are skilled toward leveraging resources and 

maximizing the return on investment.  Several business partnerships have 

been formed that resulted in shared training programs, thereby leveraging 

state training funding along with identifying specific business retention and 

expansion needs for a particular industry.    

Our services to our clients range from funding Blue Collar Grants for 

customized training needs to joining like industries together to develop 

educational programs that support business retention and expansion along 

with establishing a qualified skilled workforce.  The Workforce Center of 

Excellence strives to stay in the forefront of the business community, ready to 

assist companies, large or small, meet their business needs now and in the 

future.  
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Programs that are 

managed by Workforce 

Development 

 Blue Collar Training Fund is created by a .15% assessment on the unemployment insurance 

tax paid on the first $10,500 of employee wages.  DEDO receives 25% of the training receipts 

generated by this assessment to provide customized training to employees of Delaware 

businesses for skill development in conjunction with business retention and expansion. 

 Governor’s Workforce Development Grant program, created with Blue Collar funds to be 

administered by the Delaware Higher Education Commission, provides tuition assistance to 

working adults attending higher education courses on a part-time basis by contributing 65% 

of their tuition. 

 State Employee Training program blue collar training funds are also used to support career 

ladder training programs for state employees.  The program is administered by Office of 

Human Resource Management. 
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F i s c a l  Y e a r  201 3  

S u mm a r y  

Thirty two (32) custom training contracts totaling over $700,000 were active and managed by the 

Workforce Development Center, representing partially completed contracts carried over from FY 2012 

and new contracts written in FY 2013.   This activity does not include the Governor’s Workforce 

Development Grant program or the State Employees training program.  

 Thirty two (32) contracts were completed totaling 786,983.98 with a  match of $5,069,635.02 

contributed by the employers 

 Twenty nine (29) unique companies served 

 1,169 training participants 

 11 companies were first time applicants (first time applicant is defined as a company that has not received 

funding within the last 5 years.) 

 New Castle County—8 

 Kent—1 

 Sussex—2 

 15 companies were small businesses (less than 100 employees) 

Completed Contracts in FY2013 

 

There were 37 contracts that were signed in fiscal year 2013. 

 37 contracts were signed in FY 2013 compared to 52 contracts signed in FY 2012, representing 

a 29% decrease 

22 were in New Castle County 

5 were in Kent County 

10 were in Sussex County 

 Funds awarded total over $1.2 million 

 16 were first time applicants (within 5 years) 

 22 were small businesses (less than 100 employees) 

Signed Contracts in FY2013 
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Applicant's Name Program Participants 
Amount 

Paid 
Company 

Match 
County 

Advanced Materials Technology Lean Manufacturing 15  $              51,097.50  $            73,161.40 New Castle 

Aearo Technologies, LLC a 3M 
Company 

OJT 14  $              42,000.00  $            65,472.17 New Castle 

Analytical Biological Services, 
Inc. 

ISO 9001:2008 Train-
ing 

12  $              36,295.00  $            66,133.00 New Castle 

Anton Associates-APEX Employ-
er Training 

Employer Education 
Training 

200  $              14,500.00  Sussex 

Arlon Inc. Six Sigma 2  $                1,777.50  $              5,104.00 New Castle 

Astra Zeneca Pharmaceutical 
Lean & Operational 

Excellence 
32  $              36,544.00  $          227,239.45 New Castle 

Coastal Brewing Co. Welding Training 4  $                6,316.00  $              6,486.00 Kent 

Creative Micro Designs, Inc. 
ISO 9001:2008 Train-

ing 
22  $              45,463.86  $            57,651.40 New Castle 

Delmaco Manufacturing, Inc. 
Lean Manufacturing 

Training 
13  $              33,080.00  $            85,766.00 Sussex 

Dentsply Caulk 
Multi-Crafted Produc-

tion Mechanic/
Service & VSM 

32  $              32,341.77  $            83,615.00 Sussex 

Flow Smart, Inc. 
ISO 14644 Part 1-9 

Clean Room Training 
15  $              14,874.80  $       3,173,235.72 Sussex 

FMC BioPolymer 
Lean Manufacturing 

& TPM 
20  $              22,500.00  $            89,254.00 New Castle 

FMC BioPolymer Six Sigma 1  $                1,599.75  $              2,016.00 New Castle 

Foxfire Printing & Packaging 
Various Printer Press 

Trainings 
30  $              27,834.00  $          100,471.00 New Castle 

Fujifilm Imaging Colorants, Inc. 
Green Belt & Various 
Lean Manufacturing 

Skills Training 
55  $              57,042.00  $          102,854.00 New Castle 

Growth Inc. 
Value Stream Map-

ping 
6  $                7,710.00  $            18,076.62 New Castle 

Handy Tube Corporation 
World Class Safety 
Training, Soft Skills 

6  $              12,247.67  $            16,017.70 Kent 

Summary of  Workforce Development Projects FY 2013 
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Healthcare Facility Solutions, Inc. Six Sigma 1  $                1,777.50  $              2,100.00 New Castle 

Hirsh Industries Inc. 
Machine & Welding 

Training 
13  $              15,136.10  $            33,023.92 Kent 

ILC Dover Principles of Lean 52  $              14,328.00  $            29,146.54 Kent 

Industraplate ISO Certification 10  $              32,981.50  $            47,103.00 New Castle 

PATS Aircraft 
BBJ General Fam. & 

APICS Mgmt 
57  $              89,632.43  $          442,192.65 Sussex 

Playtex Manufacturing 
Enhancing Organiza-
tional Effectiveness 

Training 
373  $              67,692.37  $          117,241.63 Kent 

Rexam Six Sigma 1  $                1,777.50  $              2,380.00 New Castle 

Sepax Technologies, Inc. 
ISO 9001 Overview & 

Internal Audit 
4  $                4,365.00  $              5,154.32 New Castle 

SevOne, Inc. MySQL Training 33  $              41,250.00  $            46,631.09 New Castle 

Siemens Healthcare Diagnostics Six Sigma 1  $                1,777.50  $              2,492.00 New Castle 

Summit Aviation, Inc. 
Airframe & Power-

plant Prep Test 
Course 

8  $              12,000.00  $            45,980.00 New Castle 

Summit Aviation, Inc. 
Finance for non Fi-
nancial Managers 

20  $                3,200.00  $              3,725.00 New Castle 

Valassis 
Team Bldg, Conflict 

Resolution & Person-
al Accountability 

166  $              30,864.73  $            59,560.00 New Castle 

Zenith Products Six Sigma 2  $                1,777.50  $              8,582.21 New Castle 

Zenith Products 
Six Sigma Greenbelt 

Training 
20  $              25,200.00  $            51,769.20 New Castle 

 
TOTAL 314 $     786,983.98 $5,069,635.02 

 

Applicant's Name Program 
Partici-
pants 

Amount 
Paid 

Company 
Match 

County 

Summary of  Workforce Development Projects FY 2013 
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 Construx Software  

 DEMEP  

 Sussex Tech  

 Coverdale North America   

 Polytech Adult Education  

 Anton Associates  

 Percona, Inc. 

 Levers Group 

 James Snyder  

 John Micek  

 The Norwil Group  

 Manroland Inc.  

 Press Solutions, LLC,  

 Dainpon Screen  

 Mulliken Best Practices World  

 KDR Associates  

 MEA 

TRAINING PROVIDERSTRAINING PROVIDERS  
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PROFILE OF PARTICIPANTS 

JULY 1, 2012 - JUNE 30, 2013 

The following demographic information is supplied by participants of the Blue Collar custom training program.  

Participation is on a voluntary basis.  In some cases, participants chose not to complete the survey; in others, they did 

not complete the entire questionnaire.  The results below reflect information gleaned from 94% of the program 

participants this year. 

 

 

SEX    AGE    RACE/ETHNIC GROUP 
Female:   40.1%  16-20:       1.2%  American Indian:   0.6% 
Male:  41.4%  21-30:     16.3%  Asian/Pacific Islander   4.1% 
No Response: 19.5 %  31-55:    63.7%   Black:   12.3% 
     56-65+:    18.1%   Hispanic:  12.9% 
     No Response:     0.7%  White:   56.7% 
         No Response:    3.4% 
  

DISABILITY   VETERAN   MARITAL STATUS 
Yes:    2.23%                   Yes:   13.03%  Married:   55.28% 
No:  94.95%  No:  82.98%  Single:   34.51% 
No Response:   2.82%  No Response:          3.99%  Single Parent:    5.05% 
         Other:     3.75% 
         No Response:    1.41% 
  

RESIDENCE   LIMITED ENGLISH  RECIPIENT OF PUBLIC 
        ASSISTANCE WITHIN 
DE:   87.5%  Yes:  18.2%  LAST 90 DAYS 
MD:     5.2%  No:  77.1%  
PA:     4.3%  No Response:    4.7%  Unemployment Ins.:    1.2.% 
NJ:       .6%      SSI        .9% 
Other:       1.1%      TANF:        .2% 
No Response:      1.3%      Food Stamps:     1.6% 
         No Response:  96.1% 
  

EMPLOYMENT STATUS 90 DAYS    AVERAGE SALARY 
PRIOR TO TRAINING PROGRAM     OF TOTAL PARTICIPANTS 
  

Unemployed:        1.6%    $28.95hour 

Employed Part Time:       1.1%     

Employed by This Employer:   88.1% 

Employed by Other Employer     2.3% 

No Response:       6.9% 

  

EDUCATION LEVEL 

Did Not Complete High School:    7.1 %   2-Year College Degree:    6.7% 

High School or Equivalent:  33.6%   4-Year College Degree:  15.5% 

Post-High School/Training Program:   7.5%   Additional Degrees:     3.6% 

No Response:     3.2%   Some College:    22.8% 
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The Course: 

The customized curriculum was on target with my stated goals, objectives and desired outcome. 

Strongly Disagree __0__ Disagree _0__ Agree __8__ Strongly Agree __19__ 

The employees have a clear vision of what is expected of them resulting from this training.  

Strongly Disagree __0__ Disagree _0___ Agree __10__ Strongly Agree __17__ 

Communication: 

The Trainer maintained good communication with the Project Manager during the course of the training.  

Strongly Disagree _0__ Disagree _0__ Agree _6__ Strongly Agree __19__ 

 All materials related to the training (participants surveys, test score, assessment, etc.) were given to the Project Manager   

upon completion of the training. 

Strongly Disagree ____ Disagree _1__ Agree __7__ Strongly Agree __17__ 

 The Instructor: 

The Instructor presented the material clearly and at an appropriate level (spoke clearly, was knowledgeable of subject  

matter, etc.) while promoting participant discussion and involvement. 

 

Strongly Disagree ____ Disagree ____ Agree __2__ Strongly Agree __25__ 

The Instructor kept discussions and activities on track. 

Strongly Disagree ____ Disagree ____ Agree __4__ Strongly Agree __23__ 

Grant Process: 

The grant process was understandable and user friendly.   

Strongly Disagree ____ Disagree __1_ Agree __13_ Strongly Agree __12__ 

The Workforce Development Center representative was accessible and maintained good follow through to ensure that our 

needs were met in a timely and efficient manner during the complete grant process.  

Strongly Disagree ____ Disagree ___ Agree __5__ Strongly Agree _22__ 

We would use this grant again in the future and would recommend it to our colleagues or contacts within our industry. 

Strongly Disagree ____ Disagree ____ Agree __4__ Strongly Agree __23__ 

The Delaware Economic Development Office (DEDO) website was helpful and easy to navigate and understand. 

Strongly Disagree ____ Disagree __0__ Agree _13___ Strongly Agree _12___ 

Satisfaction Survey 
Satisfaction Survey Results-  The following data is based on surveys received from 27 companies during the time 

period of July 1, 2012 – June 30, 2013.  This survey replaces the letter of satisfaction that was previously 

requested of all companies at the completion of their training. 



12 

 

Governor’s Education Grants 

DEDO has provided up to $100,000 per grant program of Blue Collar funding for the Governor’s 

Education Grant Program.  Delaware Higher Education Commission (DHEC) administers the 

programs that awards grant of up to $2,000 per participants per year.  Grant recipients are 

required to attend an approved Delaware educational institution and agree to release grades and 

academic progress to DHEC.  

  

The Governor’s Education Grant for Working Adults is designed to assist working adult 

students who meet the enrollment, employment, and income eligibility requirements below.  To 

qualify, applicant must be: 

 18 or older 

 A high school graduate or GED recipient 

 A resident of Delaware and a U.S. citizen or eligible non-citizen 

 

The Governor’s Education Grant for Unemployed Workers is designed to assist those 

individuals who have lost their jobs due to the current economic climate and have been 

unsuccessful in obtaining employment within their current career field/occupation.  It helps 

qualified individuals with training costs associated with learning a new skill or upgrading their 

current one.  In order to qualify, applicant must be: 

 18 or older 

 A high school graduate or GED recipient 

 A resident of Delaware and a U.S. citizen or eligible non-citizen 

 Registered with the Department of Labor –Division of Employment and Training (DET) 

 Recommended by a DET Career Counselor 

 Ineligible for Department of Labor’s Dislocated Worker Training Program 

 A high school graduate or GED recipient 

  

Educational institutions participating in the grant program are: 
 
 Delaware College of Art and Design 
 Delaware State University 
 Delaware Technical and Community College (all campuses) 
 Goldey-Beacom College 
 New Castle County Adult Education 
 Polytech Adult Education 
 Sussex Tech Adult Education 
 University of Delaware-Professional and Continuing Studies (non credit certificates only) 
 Wilmington College (all campuses) 
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Governor’s Grant FY 2013 

Fiscal Year 2013 Highlights: 

 In the Fiscal Year 2013 the Delaware Higher Education Office had 135 Governor’s Grants that 

were used at the participating Institutions for a total of $174,898.55.   

 68 Grants were awarded and used by Unemployed Delaware residents totaling $90,096.40.  

 67 Grants were awarded and used by Employed Delaware Residents totaling $84,802.15. 

 91.9% of the students were seeking a certificate, 8.1% of the students were seeking a degree. 

 60% of all of the students successfully completed the courses/programs that they were enrolled 

in. 32.6% of the students were still enrolled in the courses/programs. 3.7% of the students did 

not complete all of their courses/program.  3.7% of the students exited the programs. 

 45.6% (31) of the Unemployed students completed the courses/programs that they enrolled in 

successfully or were still enrolled and on schedule to complete their program, 42.6% (29) were 

still enrolled in the courses/programs, 5.9% (4) of the students had dropped of the program for a 

variety of reasons, and the last 5.9% (4) did not pass all of the classes that they were enrolled in.  

 74.6% (50) of the Employed students completed the courses/programs that they enrolled in 

successfully, 22.4% (15) were still enrolled in the courses/programs, 1.5% (1) of the students 

had dropped out of the program for a variety of reasons, and the last 1.5% (1) did not pass all of 

the classes that they were enrolled in.  

 

Fiscal Year 2013 enrollment breakdown by Institution and grant 

  Unemployed Employed Total 

Participating Institution 
# of 
Students 

Amount Spent 
# of 
Students 

Amount Spent 
# of 
Students 

Amount Spent 

DEL TECH STANTON 
WILMINGTON CAMPUS 

8 $10,863.60 6 $5,816.00 14  $     16,679.60 

DEL TECH OWENS CAMPUS 30 $33,582.40 4 $3,368.95 34  $     36,951.35 

DEL TECH TERRY CAMPUS 1 $1,360.00 3 $2539.55 4  $      3,899.55 

POLYTECH ADULT 
EDUCATION 

7 $12,790.40 27 $36,922.05 34  $    49,712.45 

SUSSEX TECH ADULT 
DIVISION 

20 $27,588.00 22 $27,979.35 42  $    55,567.35 

UNIVERSITY OF DELAWARE 2 $3,912.00 4 $6,935.40 6  $    10,847.40 

WILMINGTON UNIVERSITY 0 $0.00 1 $1,240.85 1  $      1,240.85 

TOTAL 68 $90,096.40 67 $84,802.15 135  $  174,898.55 
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Enrollment by participating Institution 

Participating Institution # of Students % of Students 

DEL TECH STANTON WILMINGTON CAMPUS 14 10.4% 

DEL TECH OWENS CAMPUS 34 25.2% 

DEL TECH TERRY CAMPUS 4 3.0% 

POLYTECH ADULT EDUCATION 34 25.2% 

SUSSEX TECH ADULT DIVISION 42 31.1% 

UNIVERSITY OF DELAWARE 6 4.4% 

WILMINGTON UNIVERSITY 1 .7% 

Total 135 100.0% 

 

Enrollment by level of education sought 

Participating Institution Certificate Degree Total 

DEL TECH STANTON WILMINGTON CAMPUS 9 5 14 

DEL TECH OWENS CAMPUS 31 3 34 

DEL TECH TERRY CAMPUS 2 2 4 

POLYTECH ADULT EDUCATION 34 0 34 

SUSSEX TECH ADULT DIVISION 42 0 42 

UNIVERSITY OF DELAWARE 6 0 6 

WILMINGTON UNIVERSITY 0 1 1 

Total 124 11 135 
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Summary of State Employee Training FY2013 

 

Certificate # of Employees Trained Amount Funded 

Basic Principles of Leadership 67                $4,020.00 

Providing Constructive Feedback 58 $3,480.00 

Developing Others 59 $3,540.00 

Correcting Performance Problems 52 $3,120.00  

Human Side of Management 40 $2,000.00  

Principles of Quality 14 $700.00  

Put it in Writing 52 $5,200.00  

 342  $           22,060.00  

 

 Agriculture 

 Auditor of Accounts 

 Corrections 

 DHSS 

 DNREC 

 DOL 

 DOT 

 DSCYF 

 DTI 

 Finance 

 Fire Prevention Commission 

 Insurance 

 Judicial 

 OMB 

 Safety and Homeland Security 

 State   

 State Police 

 Superior Court 

Agencies that participated in training: 
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Zenith Products Corp. 

Located in New Castle County 

 Over 66 years in business 

 391 employees 

 Number trained: 19 

 Date initiated September 17, 2012 

 Date completed January 10, 2013 

Zenith Products Corporation is a division of Masco 

Corporation located in New Castle.  They are a 

major employer with over 700,000 square feet of 

U.S. manufacturing and warehousing space that 

includes state-of-the-art manufacturing equipment 

for wood, metal and plastic products.  

Zenith received a $25,200 Blue Collar grant to for 

Six Sigma Greenbelt training.  Nineteen employees 

successfully completed the training that took place 

from September 2012 through January 2013.  This 

training was needed for necessary professional 

development of key leaders within the organization 

from each functional area.  The training helped 

prepare junior leaders for larger roles with the 

organization  

They have realized production cost savings as a 

result of the training and feel that the training will 

help them with efficiencies in the future. 
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Analytical Biological Svcs. 

Located in New Castle County 

 Over 22 years in business 

 20 employees 

 Number trained: 12 

 Date initiated March 26, 2012 

 Date completed December 3, 2012 

ABS Inc. is a leader in supplying human tissue, 

custom biological reagents, and cell culture ser-

vices for biomedical and drug discovery research 

located in Wilmington. 

In March 2012 the company began a ISO 

9001:2008 Certification training program.  This 

training was needed to improve workflow pro-

cess that will result in improvements in the qual-

ity of products and services. Training was needed 

to reduce errors and consequently costs.  

At the six month follow up ABS had retained all 

of the employees that had received training.  

They also have seen increases in sales and profits 

as a result of the training   They are developing 

metrics to further quantify their gains.  They also 

noted that their business processes are now bet-

ter standardized and monitored.   They are in a 

better position to serve their clients more quickly 

and effectively. 

 

ANALYTICAL BIOLOGICAL SERVICES, INC. (ABS) 
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F lowSmart is a high purity polymer products company. 

They have a complete line of sanitary seals, and their 

knowledge to produce custom components that solve 

processing issues on a daily basis. Their products use their 

Pedigree of materials , assuring the finest performance in 

the Food, Biotech and Pharmaceutical industries. 

Flow Smart received a $14,874.80 Blue Collar grant  for 

ISO 14644 parts 1-9 Clean Room training.  The training 

program  was conducted by DEMEP in March of 2012.  

Seventeen employees successfully completed training; two 

more than originally planned.  Flow Smart purchased a 

new site and equipment to manufacture tubing & braiding 

hose; however, they did not have a staff person that had 

the necessary knowledge related to cleanroom ISO 

requirements. Their customers require that the tubing and 

hose products be manufactured in accordance with ISO 

14644. Construction and training will be on going to bring 

the facility into alignment with ISO  standards.   

 

The training they received from DEMEP helped put them 

on the right path and helped them with their planning 

which in turn helped them avoid costly mistakes. 

Flow Smart, Inc. 

Located in Sussex County 

 Over 8 years in business 

 24 employees 

 Number trained:17 

 Date initiated March 2, 2012 

 Date completed March 16, 2012 

http://flowsmartinc.com/
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Phone: 302-739-4271 

Fax: 302-739-2027 

99 Kings Highway 

Dover, DE  19901 

 


